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About the Lake County Community Fund

The Lake County Community Fund (LCCF) helps build ongoing funding and a sustainable future for the
extraordinary communityf Leadville and Twin Lakes, Coloradonors who want to give to a charity that
supports the community can contribute to the fund and know their donation is going to a trusted source.
Leadville and Twin Lakes nonprofits can apply for grants through titetéufurther their missions.

Thework of LCCF iguided and informed bg belief in and commitment to:

A LCCF values support for local people, businesses and organizations and strive to support those entities
through communications, operations and grantiking.

A LCCF values community input, guidance and support, all of which are critical asrttiatfon
strives to understand community needs and fund initiatives to address them.

A iThe community is home to people from a range of backgrounds and beliefs,
cultures and traditions, opinions and experiences; LCCF valuesityivequity and inclusion because the
F2dzy RFGA2yQa AYAUGALFIGAGBSa INBE adNRBYy3ISNI 6KSYy ¢S RNI ¢

A LCCF values collaboration because positive impacts are greater when we work together to
harness our cadictive strengths.
A [/ /1 C @I fdzzSa [ SI ¢odrininihgh@tary, Mdu@dn citGdNahdiourIidparalleled

landscape makes ours an extraordinary community and serves as an inspiration to locals and visitors alike.

For moreinformation, visit


http://lakecountycommunityfund.org/
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that raw information into knowledge you can apply in your community.
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Guide to this Analysis

This Donor Opportunity Analysis is organized thtee sections.

A

TheLake County, Colorado Wealth ProfldN2 A RSa | 2 shdusehold wealthlh&@ding @ndzy (i & Q &

demographic makeupJsing data from Esri and the Federal Reserve this section helps to visualize how much
wealth is inthe community and who is holding that wealth. For comparigbe, report includesa wealth

Ay FLBK2G F2N) 6KS ! ®{ o /2t2NIR23 FyR (KS LINR2SOGQ:

Lakes in ar\ppendix

Transferof Wealthk o6 ¢ h2 0 2 L2 NIdzyAde lylftedara LINPOGARSE |y
will transfer from one generation to the next. It provides a reasonable estimate of the household wealth
from which charitable giving and philanthropic investing could be realidedanalysis yields a conservative
estimate of TOW, discounting wealth that is unlikely to be available for charitable giving and considering
only wealth held by permanent residenof the U.S.

[ h/ | dorer@opportunity analysigrovides additional information about region and attributes of
LRGSYGAlLItf KAIKSNI OF LI OAdGe oYAfttAz2y LXdza SadldaSao
donors is key to realizing increased legacy giving. At any given time, commuaiteea finite capacity to

support donor development. Constructing strategic and smart development strategies is foundational. This
information is useful for both targeting potential donors and creating more effective messaging and
communication pathways.

Used together these analyses can strengthen and target donor development within Lake County. For more
granular informationsee theProject ELibrary. All background research, data, and analysis related to the
project, including benchmarking geographies and-sabnty data is stored in theroject ELibrary.
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https://locusimpactinvesting.org/file_download/inline/9097d761-e5cc-495d-8c42-f7d3ef055dda
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Section X Lake County, ColoraddealthProfile

Forcommunitiesto thrive, they must continually invest in education, health care, economic development and
other communityamenities.Traditional sourcesf funding (e.g.local taxes, federal and state fundirend

support from local businesseliave beerunder increasing pressure, particularly since the Great Recession.

[ h/ | ekperéence suggests that the greatest undieveloped financial resoura@mmunitiescan mobilize to
support community building is philanthropic givir@ommunitybased philanthropy is a way for the community

02 Ay@Sad FyR KIFI@S a2YS$S aalAyé Ay GKS SO2y2YAO RS@S
providing oppotunities forall community members to give back according to their means. Across the U.S., there
are examples of the power of communityased philanthropy to drive community betterment, including young
parents creating an endowment to support quality gaehool education and successful entrepreneurs endowing
programs to encourage and support-apd-coming entrepreneurs, including youth. To encourage community
philanthropy, howeverthe first step ishelping the community recognize that they have wealth itcegand to

dream about the community they could create by using that philanthropic capacity wisely

The starting point for understanding philanthropic potential is to understand wealth hoidithge region Since

the 19B0s, the U.S. Federal Reserve Board has commissioned an extensive researchheffantyey of
Consumer Financg® gain insights into household income and net woBhsed on thelata series produced by
this researchLOCUS hadentified relationships between several household characteristics and household net
worth. The key wealth drivers in any community include:

A Wealth accumulation follows a fairly standard pattern over time, increasing gradually as we build skills
and a career, peaking at retirement and then declining as we draw down accumulated wealth in retirement.
A 'y A Y R kdidai@datattecs in terms of accumulating wealth over time.
Average net worth of households with a college degree is twice as much as the national average.
A There is a strong positive correlation between household income and average net worth. Average
net worth increases rapidly once household income reaches $100,000, based on 2010 research.
A Passive income, from dividends, interest and rent, is
used as a proxy for wealth holding. As the share of inctiora DIRincreases, so does average net worth.
A On average, those who are selinployed or in a partnership tend to have

higher average wealth holdings than those working for someonecadsmther reason why
entrepreneurshigs an important development strategy.

A Households headed by a person with a managerial occupation tend to have higher
average net worth than other household®on average, twice the net worth of the average household.
A As housing values increasgan important component of wealth holdingso does the

average net worth of the household.

The next section provides a county level Household Wealth Pfofilgur community.
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Figure 1Distribution of Wealth
by Percent of Households

Every community has a unigieuseholdwealth profile
Udng2017information fromEsri LOCUSreated the
followingHousehold Wealth Profiléor LakeCounty

What is ahousehold?
GK2dza8K2f R

AK2dASK2¢fFF

Wealth Status The pie chart (Figure 1) illustrates the

household distribution of wealth fdrakeCountyin 2017.

Halfof Lake/ 2 dzy' (i & Q& K 2 dendQifigdoR & ™ Very Limited Wealth

limited S t 1 Ké ® ¢KSaS K2dzaSKz = Moderate-High Wealth

their capacity for legacy giving is very restrittdnother ™ High Wealth

HmE: 2F GKS O2dzyiéQa K2dzaSK2f Ra KI @S Y2RSNI o&riinS| f (K
5 households havenoderatehighwealth. These donors have the potential to contribute to endowment capital
campaign and special prajegiving. Finally, just ové6 of your community has significant wealth and the

potential to create donor advised funds and make major gitsed on our work across the U.S., we believe

that every community has some untapped potential for increasethpthiropy. Developing this potential can

. create sustainable resources to help your
Figure 2 Average Household Net Worth community create a more prosperous

by Age of Householder future for present and future

7> [ - generations.
65-74 _ $788,980 Household Wealth andHouseholderAge

Households tend to go through a wealth

55-64 _ $465,113 creation cycle oer the lifetime of the

45-54 _ $248,857 householder Early onyve have little
wealth as we are learning aradivancing
3544 [ s115.228 in our work and careerOften, wespend

morethan weare making as we bug
first car or first home and begin to have
<25 I $28,131 children.Onceour childrenleave the
home, we tend toearn moreand save
more. This transformation allows us to

25-34 l $48,993

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000
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http://www.esri.com/

accumulate assets and builealth. Our early retirement yeardor most of usrepresent the peak of our wealth
Finally, as we grow older in retiremente spend down or give awanuch of our wealth

Figure 2 showaverage household current net worth (CNW) by afjhouseholderfor LakeCounty As you
would expect, wealth is concentrated amohguseholds with ararlyretirement age househoke (over 65
yearsold). However, there is significant wealthtinuseholds withmiddle-agehouseholderg45-64 years old),
suggesting the need to engage residents in a conversation about philanthropy well before they reach
retirement. In fact, residents in these age

groupsmay be highly motivated to make a Figure 3Age of Householder
difference in your community and have a 25.0%

passion, such as entrepreneurship or youth

engagement, they would be willing to support 20.0%

15.0%
Households byHouseholderAge Lake

| 2dzy (i 8 Qa Keandgiafhic profile §an. 10-0%

have impotant consequences fdahe 5.0%
O 2 Y'Y dzywealtfé piodile Forexample, 5.6% 17.7% 19.3% 17.6% 19.8% 13.0% 7.0%
many ruralcommunitiesstruggle to retain 0.0%

younger adults (20to 35yearolds)who are <25 25-34 35-44 4554 5564 65-74 75+

just beginning to create wealthnd older wealthierresidents (65 and older) who are moving to communities

with more appropriatesenioramenities (e.g., housing, health care) or following children and grandchildren who
have left their hometownswhena community loses older residentstheir accumulated we#h typically leaves

with them, a leakage of criticalommunity philanthropic potential

Figure 3 showkakeCountyQ éurrent profile ofhouseholderdy agecohort. Nearly40%the O 2 dzyhb@séhalds
areheaded by someone over the age of ®ore than42%of the household$iave a householderoungerthan
45 and ardn the early stages of wealth

Figure 4 Number of Households by formation. Both these groups should
Average Current Net Worth be engaged in discussion about
$500,000+ [N 295 philanthropy and its ability to influence
the prospectsof LakeCounty
$250,000-$500,000 | N 355
$150,000-5249,999 NN 301 Households by Curreritlet Worth. In
$100,000-$149,999 [ 220 LakeCounty 1,1450f households have
$75,000-$99,999 [ 157 less than $15,000 in net wortiAt the
$50,000-$74,990 [ 214 other end of the wealth spectrun295

$35,000-549,999 [Jll 139 oftheO2 YYdzy A (18 Qa4 K2 dza SKz
' ’ over$500,000 in current net worth,
81500052499 N 305 with an average estate for this group of

<$15,000 1,145 nearly $24 million. Imagine if this

00 200 400 600 800 1.000 1200 Qroup ofLakeCountyresidents gave
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just 1% of their wealth holdings to the community; ov&rillion could be placed into endowments that would
be able to generate 31.3,000annually for community betterment.

Asset Holdings biet Worth. The Federal Reserve conducts a comprehensive national survey of household
finances in the United States. As part of this robust research the Federal Reserve estissatholding by
household wealtlranging from less than $15,000 in current meorth to over $20 millior(figure5). The Federal
Reserve breaks all househ@sdsetsnto five typeshousing(primary, secondary and seasojather non-
financialassets(personal property like motor vehicles, furniture, §tctocksandbonds other financialassets
including retirement accountgnd nonstockbusiness equity. Although this figure depicts the breakdown for
the country as a whle, it offers insights into how assets are likely heldakeCounty.

Figure 5U.S. Assets by Net Worth (2016)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than $1.5,000 [ —
$15,000 to $34,999 [ —
$35,000 to $49,999 [ —
$50,000 to $74,999 [ | —
$75,000 to $99,999 [ —

$100,000 to $149,999 F I —
$150,000 to $249,999 F I S —
$250,000 to $499,999 F I ——
$500,000 to $999,999 F I —.—
$1M to $1,499,000 R ——.——
$1.5M to $1,999,999 F I N A ——
$2M to $2,499,999 T I ——.——
$2.5M to $4,999,999 T P —_.———
$5M to $9,999,999 T I N —_|_———————————
$10M to $14,999,999 T I N —_—_“-_e
$15M to $19,999,999 F T I N —_—_|_—---———
$20M or more [ N N ———_—e
All'households [ I —_—_———————

m Housing = Other Non-Financial m Stocks & Bonds m Other Financial m Business
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Sectiorn2 ¢ Transfer of Wdth OpportunityScenario

' YSNRAOFQa O2YYdzyAdASa NB aldNHAItAy3I G2 FAYR GKS TFA
economic development. Traditional sources such as government funding are stagnant or declining. In this
environment, possibly the single largest underdeveloped resource is comrasgd philanthropy fueled by

capturing some portion of the TOW opportunity. As communities search for the dollars to invest in community
solutions, their TOW opportunity represtena significant potential answer. The U.S. is in the midst of its greatest
household intergenerational wealth transfer in history. If ever there was a time to organize and capture some of
this wealth in communities, it is nov@ur comprehensiv@ransfer & Wealthanalysis provides detailed

SAGAYIFGSa 2F | O2YYdzyAdGeQa LIKAfIFIYUGKNRBLAO LROGSYGAlIT @
O2YYdzyAGlé I NRdzyR (GKS dG¢gKeé YR aK2gé 2F INRgAYy3I | a
A hdzNJ ¢h2 SadAYFGiSa FNB aO0SyFNx2a 2F | avzaild fA

opportunities with precise confidence. This is particularly true with oulréar TOW estimates. However,
based on historical research and reasonable assumptions of theefuve are able to generate plausible
TOW opportunity scenarios.

A Our TOW scenarios are presented in real, infladjusted dollars. All
dollar values are presented in 2017 dollars meaning that a dollar in 2067 éasanie purchasing power as
a dollar in 2017. By using real dollars, we remove the distortions of inflation from our findings.

A QOur analysis considers the current net worth and TOW opportunity
for only permanent residentsr households. We do not consider wealth held by corporations, governments
or nonprofit organizations.

A 2017 household current net worth (CNW) is estimated using
Esri data. We use these 2017 CNW values as thergjgrtiint for our TOW scenarios.
A ©ur 10Year TOW scenarios include the cumulative intergenerational

wealth being transferred over the period of 2017 through 2026. OuY&8r TOW scenarios include the
cumulativeintergenerational wealth being transferred over the period of 2017 through 2067.

A To illustrate the potential for growing additional permanent endowments, we use a 5% capture
goal for the TOW opportunity. While hypothetical, this goal has becarfnequently set and achieved target
for community philanthropy.

A We use a 5% payout value associated with the TOW capture. This payout rate is historically
reasonable for the philanthropic environment in the U.S. However, with the lingeniagdial challenges of
the Great Recession, many foundations are now using a 4.5% or 4% payout rate.

A In.state, regional, or county TOW studies, in order to allow comparisons across
geographies, we provide per household valuasrfet worth and TOW opportunity. These values are
calculated by dividing total net worth (TOW value) by number of households.

A Largerand denseiareas coupled with significantlyealthierhousehold drive up totalTOW
values Rural areas with lower populations and lower average household weadtate lowertotal values.
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[ h/ ! Z0X2 @ransfer of Wealth Opportunity Analysifor Lake Countyprovides an estimate o 2 dzNJ NS 3 A 2
householdassetsg homes, businesses, investmenrgshat will transfer from one generatiom the next 10 and

the next 50 yearslt provides a reasonable estimate of the household wealth from which charitable giving and
philanthropic investing could be realizétrough strakgic donor engagement

Household Net Worth Transfer of Wealth

$979

million

$499 million

5% For Grantmaking 5% For Local Investing

Capturingjust 5%of the 20-Year TOW Investingjust 5%o0f those new
potential would create$7.5 millionin endowed assets over 20 years would
new endowments Over 20 years, this generateSy 2 dzZ3 K f 2 OI f
endowment couldsupportaverage

annual grantmaking ofiearlyX Constructs new

community facilities

20N Support54 small

@ business loans

A 5%investmentcould generateb5.4
milionG 2 YSSG a3l LI 7T
in the region.

SEE PAGBE1 SEE PAGE
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In 1999,Boston College catalyzed angwing conversation about philanthropic opportunity in America with the
release ofMillionaires in the Millennium The Boston College study estimated that over &8 period, $41
trillion in household wealth woulgassfrom one generation to the next. Ereport highlighted the opportunity
for increased philanthropic giving that this massive transfer of wealth could support. Since 2001, the Center for
Rural Entrepreneurshinow LOCUS Impact Investimtgys completed over 60ransfer of Wealth Opportunity
Studies(TOW) ranging from our first study of rural Nebraska Los Angeles, Brooklyand a wide range of
communities across theountry. Since Boston College did not update the 1999 study, in ROU Staff

updated U.S. Transfer of Wealth opportunity scenarios forbmuk. We estimate that between 2010 and 2060

a remarkable $75 trillion in household wealth will transfer from one generation to the next. If just 5% of this
potential was giftedor philanthropic puposes, an amazing $3.75 trillion in new endowments could be created
¢ the equivalent of nearly 100 new Gates Foundatidn018,LOCU$ partnership with theChronicle of
PhilanthropydzLJR I G SR | Y-§axdraiidna) tianskey/of viealth opportunity for 2018 through 2067.

I 'Y S NRA G/ea BOWMpportunity is now estimated at $8.8 trillion and its/68r TOW opportunity at an
amazing $97.2 trillionAdditional information on our latest U.S. TOW Study cafolind athere, and the full

study can be purchased from ti@hroniclenere.

By design] h / | Trafisder of Wealth Opportunity estirtes are very conservative in the following watyeey

only consider permanent resident household wealth (first generation former residents could add to this
potential); they eliminate personal property assets like cars, boats, art, and jewelry from aduratss;they

discount other forms of wealth based on our experience as to the share of assets likely to become available for
philanthropic givingTheLake County, Coloradiansfer of Wealth Opportunity analysis presents future
scenarios. The first is tHE)-Year TOW Scenarmpveringthe period of 2017 through 2027he second is the
20-Year TOW Scenarmoveringtwo decades from 201#hrough 2037, andtte third is the50-Year TOW
Scenariocovering five decades from 201iirough 2067 Much has changed over the last 50 years, and it is
challenging to capture hothe TOW opportunity will change over this extended period. However, it is helpful to
look longer term and consider the full impact of two generationghe future TOW opportuity.

Every community has undgeveloped philanthropic potential. Some communities have more
potential because they are larger with more households and donors. Other communities havi
greater potential because of unique assets like succelssfelyheld family businesses or natural
amenities including second homes. While there are philanthropic potential differences, each
community should focus on its untapped philanthropic potential and pursue their own strateg
for growing community beriéhg endowments.
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https://www.bc.edu/content/dam/files/research_sites/cwp/pdf/m_m.pdf
http://www.energizingentrepreneurs.org/library/community_development_philanthropy_resources/transfer_of_wealth_studies.html
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The201710-year (20172027) Transfer of Wealth philanthropic potential is lower relative to the U.S.

Opportunity is estimated at $66 million for Lake and Colorado, there is significant unddgveloped
County, Colorado. Table 1 provides comparative potential inthe community. If just 5% of your 10
2017 base year household wealth statistics for the year TOW opportunity could be realized through
United States, Coloradand Lake County, increased donor legacy giving, $3.3 million in
Colorado. Per household values provide an easy additional community endowments could be grown
tool for comparison. Coloradaals slightly higher over time. Asuming a sustained 5% annual payout
wealth when compared to the United States. Lake from these endowments nearly $165,000 in

/| 2dzyieQa YSIy K2dzaSK2f R Cediibdblgrantsdbld bedgnadeAnkually. Over a
(according to Esris lower when compared to both decade nearly $1.7 million in community

(KS !'o{® FyR /2f2NI R2d 2 KihproSemgnk gradts wogldibg fiossbie.

Table 1.10-YearTransfer of Wealth Findings Summary

2017 Base Net Worth 10-Year (20172027) TOW Opportunity
Geoaranh Per Value Per 5% Capture 5% Payout
grapny Household (M) Household (M) (Th)

United States $75,010,855.9  $609,066 $8,818,111.7 $71,600 $440,905.6  $22,045,279.3

Colorado $1,460,590.6 $669,958 $138,284.8 $63,430 $6,914.2 $345,711.9

Lake County $978.8 $307,712 $65.8 $20,681 $3.3 $164.5
Each community has potential for legacy donor Donor Opportunity Analysiss availablein Section 3
development, increased charitable giving and WithRSGFAET SR AYTF2N¥YIGAZ2Y 2y |
increased giving to community and organizational living withinyour county and the Leadville, Granite,

SYR246YSyliad 2 S-baSedo NI OS a | aadiTSitr Lakes areas
RSOSt2LIYSyilé¢ G6KSNBEWRRYYdzy AGASa F20dza 2y
they haveversuswhat they do not rave. Further

90 LOCUS
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The Climax Molybdenum Company and its
associated mine have been and are an important
part of the economy andommunityin Lake
County. Current estimatgsredict theclosure ofthe
minein about 20 gars. Consequently, the
Community Fund askddOCU%o run a 20year
TOW opportunity scenario. Looking at the 2017
through 2037 period, or the next 20 years, we
estimate the TOW opportunity fdhe community

at $151 million. If just 5% of this philanthropic
potential were gifted back to the community
through legacy giving, an estimated $7.5 million in
new community endowments could be capitalized
over time. These endowments would have the
capacity to generate (at a 5% payout level) over
$377,000 annually inommunity grants. Over a
decade nearly $3.8 million in grants would be
possible

Table2. 20-Year Transfer of Wealth Findings Summary
2017 Base Net Worth 20-Year (20172037) TOW Opportunity

Per

Geography Household

Per 5% Capture 5% Payout

Household (M) (Th)

United States $75,010,855.9  $609,066 $19,936,664.7  $161,880 $996,833.2  $49,841,661.6
Colorado $1,460,590.6 $669,958 $355,520.8 $163,074 $17,776.0 $888,801.9
Lake County $978.8 $307,712 $150.9 $47,434 $7.5 $377.2

Leadville, CO

90 LOCUS
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Over the next 50 years the wealthiest American
generation in history, the Boomers; will retire and
transition their estates to the next generations and
philanthropic causes. Millennialgll emerge as the
largest generation in American history, bentifity
greatly from estate transfers from both Boomers
and GenX. Both GenX and Millennials will create
their own wealthand estatesontributing to
American household wealth and increased
philanthropic potential. They will become the next

cohorts of Americamphilanthropists We estimate
that over the next 50 years (2022067) Lake
County will experience nearly $500 million
transfer of wealth potentialOver this period if
just 5% of this walth were gifted to community
endowments nearly $25 million in endowments
could be capitalized. At a 5% payout raa
amazing $1.247 million in grant making capacity
would be created. Imagine what this could amefor
the community over time

Table3. 50-Year Transfer of Wealth Findings Summary

2017 Base Net Worth

50-Year (20172067) TOW Opportunity

Geography Per Value Per 5% Capture 5% Payout
Household Household (M) (Th)
United States $75,010,855.9  $609,066 $97,170,892.8  $788,999 $4,858,544.6 $242,927,232.C
Colorado $1,460,590.6 $669,958 $1,487,903.3 $682,486 $74,395.2 $3,719,758.1
Lake County $978.8 $307,712 $498.8 $156,814 $24.9 $1,247.1

It is hard to imaginevhat our community will
look likein two generations. Just reflect for a
moment on all the profound change that has
occurred over the past 50 years. While we
cannot predict your TOW opportunity with
complete statistical reliability through to 2066,
S KI@S LINBRdAzOSR He af}
future based on sound assumptions and
modelling techniques. The true value in this
estimate of philanthropic opportunity is not the @
exact number, rather it is a reasonable numbef
that can be used to raise awareness of this
remarkable opportunity, creata call to action,
set philanthropic goals and grow resources th
can support community building lrakeCounty
for generations. We know this can be true
because there are states, regions and
communities in America doing precisely that
and getting remarkhale results.

90 LOCUS
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Visualizing Youpportunity

Planned giving enables donors to give while they
are alive and to witness the impaat§their
charitable giving. Within our TOW opportunity
scenario, we employ mortality rates as the primary
trigger of household wealttransfer. When a death
occurs, an estate is transitioned. Typically, this
death and estate transition event occurs wittdet
residents. Most often, older households have the
largest estates and greatest capadity gifts.

CA3dzNE ¢ o0St29¢
based on projected mortality rates of permanent

residents in Lake County. Beginning in the early
years ofour scenario (2017 through the early
2020s), we estimate that between 40 and 50
estates will transition each year on average. Given
overall growth within Lake County, the number of
transferevents will increase approaching nearly 80
per year in the lateyears (2060 through 2067).
Increasing the capacity of your community to work
with donors and present opportunities for making
gifts as part of estate planning and transition will be

2 dzNJ Sa i A Y| edsbriial B aptintiziig yiowr TCWE oppdr@ISity. (i a

Figure 6.Projected Transferring Estates
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TheseTransfer of Wealthscenarios can be used by community leaders as a call to action. But, remember that
this is just the beginning. These numbers are drawn from secondary data. You should dig deeper and use your
own knowledge of the community to help create a deeper underditag of the potential for community
philanthropy. Consider creating a community philanthropy team that could work with a local foundation,
financial advisors, bankers and others in the community to better understand wealth holding. Remember that
there is gving potential at all wealth levels so you should also bring a broad group of community residents
together to begin to talk about the potential for community philanthropy. And, continue to connect

philanthropic potential to the dreams and development opfmities in your community. Our experience tells

us that people will give back to the communityvith their time, talentandtreasure¢ when they see an
2LIR2 NI dzyAtie (G2 O02yySOG GKSANI LI aarzya ¢AGKisiKS O02YY
information home for the people in your community is to use Bream Exercisésee instructions in the box

below). It is sometimes difficult to imagine large levels of financial resources, especially in a community that has
been struggling for some tien The dream exercise helps people move into more creative, appreciative gpace

to consider whammight be possible given these new resources.

There never seems to be enough money to do the things we want to do to build a stronger community,

odzi £ SGQa RNBFY | o0A0GH ! 2adzyS 6SQNB &dz00SaaFdzZ Ay
community. Over the next two decades, we will have, on ayer&377,00@nnuallyfor strategic grant

making in Lake County. How would you suggest we invest these funds? Take some time to think on your
26y YR GKSYy $SQft akKFINBS oF O] Fa I 3INPRdzLI®

[F1S /2dzyte Aa t20FGSR Ay /2ft2NFR2Qa w201@& azdzyidl Ay
development, Lake County has not seen rapifih AN> G A2y YR 3INBgGKD ! YIFAyadl
has been the Climax Mine. Current estimaseggest this mine will close about 20 years from now. The closure

of this mine will likely adversely impact the county and its population. However, over this same period, there is a
reasonable case to be made that the county will see population growtbcaged with the overall demographic

YR SO02y2YA0 GNBYRA RNAGAY3I /2f2NIR2Qa4 INRGUKD ¢KS
demographic, wealth and transfer of wealth opportunity scenario.

This scenario was developed to hide community explore the potential need for community philanthropy and
the potential for greater philanthropic giving if these assumptions about demographic growth prove true. As is
the case with the base TOW opportunity scenario, we are employing a 20&@%éasin this analysis.

On or around 2037 the Climax Mine will close creating likely adverse economic and population impacts for Lake
County. However, Colorado is currently growing rapidly. Desirable locations are filling up

9

o9 LOCUS



17

driving costs of living and doing business. Coloratikdly to continue experiencing strong growth (compared

to the Nation and many other regions of the country), pushing population to outlying communities where costs
of living and doing business are comparatively and materially lower. Mountain and higfitac@mmunities

like Aspen, Vail, Cooper Mountaiand Breckenridge are increasingly congested and experiencing rapidly rising
costs of living and doing business.

Three primary demographic groups are likely to consider settling in Lake County ovexthe/:o generations
(50 years into the future):

A are seeking more affordable but high natural resource amenity locations in Colorado. These
younger adults are in the early stages of their lives and careers and represent the likely workforce for more
established mountain communities.

A are increasingly mobile and some of these workers are seeking high natural resource
amenitycommunities again with greater affordability.

A Active and healthy are seeking more affordable high natural resource amenity
communities.

Bottom line,many Colorado areas are filling up, gentrifying, and becoming unaffordable for potential residents.
As the more developed and mature mountain communities fill up, continuadignation will drive new

residents to less developed and more affordable moimtaommunities with access to the same natural

resource amenities that have been drivingnmgration since World War Il in Colorado.

Therefore, these trends, over the next 20 years and particularly over the next 50 years, could position Lake
County for loth absolute and structural growth and change. This alternative scenario would result in faster
overall population growth for Lake County when compared with the curseié demographerforecasts
employed inthe base TOW scenario.

We beleve there is a case to be made for these three likelyigration groups; younger adults, knowledge
workers, and active retiring Boomegsvhich could have the following wealth and philanthropic opportunity
impacts for Lake County:

A In-migrating youngepersons or households will not quickly impact the wealth structure of a community.
Overtime, if they root and prosper, they can materiaily

A Older adult (both knowledge workers and retiring Boomers) not arily but
typically bring with them. These kinds of demographic change can material impact a
O2YYdzyAtieQa o¢SHEGK LINRPFAES FYyR ¢h2 2LJIRNIdzyAde Y2]
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To sum up, w believe that the following likely impacts are probablelfake County over our scenario period:

A building lensthe ‘current pattern of peoplediving
in Lake County but working in adjacent resort communities.

A As more and.more [Americans lbecomne
independent workers with the ability to choose where they want to live we anticipate that Lake County
could offer a more affordable community choice for these new residents.

A

The challenging question is how quickly and how substantially these impacts will materialize. Much will depend
2y GKS [F1S /2dzyieqQa RS@OSt2LIYSyld RSOAaAzya have Syl of
RSOSt 2LISR 'y AffdzaGNI GA2Y NBIFNRAYy3I GKAAa L2aarotsS R

Over the years we have undertaken work in the New Mexico corridor running3$emta Fe to Alamosa and into

the San Luis Valley of Colorado. This is a historic region with Spanish settlement going back to the 1600s. This
region is bounded by the remarkable San Juan Mountains on the west Sangre De Christo Mountains on the East.
Thesazi KSNY LI2NIA2ya 2F (GKAA NBIA2Y I LI NIOAOdzZ F NI & { Iy

There are increasing numbers of people who want to be part of the Santa Fe and Taos art, culture and food
scene. They want to have access to thesedpots of activity and this creative environment, but, for most, they
cannotafford the cost of living and doing business in either Santa Fe or Taos.

LftfdZAGNI GAYy3 GKS aF FF2NRIFIOAfTAGEE FIF OG2N A &nieNNBy
mid-point where half of the values are less and half are more):

New Mexico $161,600

Santa Fe $499,000(3.1x more than the mediaddM housing price)
Taos $274,000(less accessible due to location)

Alamosa $147,000 (less than the NM medilaousing cost)

> > > >

As a result, communities like Monte Vista, Colorado have focused development on those wanting to be part of
this regional art and culture scene offering lower costs. The higher costs in Santa Fe and Taos are driving less
affluent residents @ other communities stimulating development.

Wdzad & {Iyidl C8 FyYR ¢+F238 KIFOS GFA{ESR dzlzé 3ISYGNRT

be part of this environment, we believe this same dynamic force is possible in Lake County arshapealthe
future of your community in material ways.
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Acrosshe U.S.there is agrowingCommunity Development Philanthropmnovement Communities large and
small rural and urbarare establisling foundations, working with legacy donors and growing community
endowments capable of supporting community betterment projects aodnomic prosperitgtrategiesover
time. Creating permanent community endowments is a powerful community building resoliisea way to

I OKAS@®S | O2YYdzyAitieQa RNBIYao

What could happen in Lake County if you smecessful in making the case to donansl achieving 5%

giveback god Table 2 provides aandowment illustrationbased orf | 1 S / @énipye fransdsi ofvealth
opportunity. Recognizing that such an aggressive goal is not achievable in a single year, we assume for the
purposes of this example that 5% of tB&-YearTOW Opportunity$7.545 million, was gifted in 2018. Over 20
years these gifts would grow to ove$14 million and over$9.7 million would be granted to support community
betterment and prosperity. This example demonstrates the power of compouedeist and permanent
endowments, assuming a standard 7.5% annual investment return and a 4.5% average annual payout rate.

Table4. Endowment Building Example

Beginning Endowment Annual Annual Ending Endowment
Principal Earnings Grants Principal
Endowment Made $7,545,000 $565,875 $339,525 $7,771,350
Year 1 $7,771,350 $582,851 $349,711 $8,004,491
Year 2 $8,004,491 $600,337 $360,202 $8,244,625
Year 3 $8,244,625 $618,347 $371,008 $8,491,964
Year 4 $8,491,964 $636,897 $382,138 $8,746,723
Year 5 $8,746,723 $656,004 $393,603 $9,009,125
Year 6 $9,009,125 $675,684 $405,411 $9,279,398
Year 7 $9,279,398 $695,955 $417,573 $9,557,780
Year 8 $9,557,780 $716,834 $430,100 $9,844,514
Year 9 $9,844,514 $738,339 $443,003 $10,139,849
Year 10 $10,139,849 $760,489 $456,293 $10,444,045
Year 11 $10,444,045 $783,303 $469,982 $10,757,366
Year 12 $10,757,366 $806,802 $484,081 $11,080,087
Year 13 $11,080,087 $831,007 $498,604 $11,412,489
Year 14 $11,412,489 $855,937 $513,562 $11,754,864
Year 15 $11,754,864 $881,615 $528,969 $12,107,510
Year 16 $12,107,510 $908,063 $544,838 $12,470,735
Year 17 $12,470,735 $935,305 $561,183 $12,844,857
Year 18 $12,844,857 $963,364 $578,019 $13,230,203
Year 19 $13,230,203 $992,265 $595,359 $13,627,109
Year 20 $13,627,109 $1,022,033 $613,220 $14,035,923
Total Grants $9,736,384

90 LOCUS
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What could happen in Lake Countydfu placed your funds into a philanthropic impact investing fund rather

than a traditional endowmertAssuming that Lake County succeeded in raising the 5% giving goal of the 20

Year TOW opportunity, your community would have $7,545,000 to place into your endowment (as illustrated on
0KS LINB@A2dza LI IS0 P b2 ud5% dBihe€y H4510@eie allodateditdd S RA FFSNByY
philanthropic impact investment fund versudraditional endowment fund

In a traditional endowmentund (7.5% annual return with a 4.5% annual payout to grants), the $377,250 (5% of
the original endowment) would yield tHellowing impact potential over a 28ear period:

The corpus wouldrgw to a final endowment principal $701,796
An average annual grant$23,180made each year
A total 0f$486,819n grants for the full period

Alternatively, § + OAy 3 GKS p2 Ayd2 | LKATFIYGKNRLAO AYLI Ol Ay({d
community interest projects presentgrtain challenges anplossibilities The corpus would not grow, but it

would re-cycle as loans are paid badlere is a sk that some corpus may be lost due to bad lodthewever,

properly managed, the corpus would continue to capitalize new community betterment.loans

To build a reasonable illustration dfd potential of a philanthropianpact investment, we are makingeh
following assumptions:

A An impact period of 20 years (mirroring the endowment example)
A A 7year loan cycle (every 7 years loans would be repaid afheint
These assumptions mean that the corpus could be lent 2.86 times overyear2geriod.
A The$377,250 is used for gap financing using a 20/80% leverage
A Every impact investing dollar lent would have an additional $4 leveraged

With these assumptions met, $377,250 would yield the following potential impact in Lake County:

A totalloan making capacitf $5,389,2860or the full periodwhich could be put toward creating
over5 new community facilitis@ssuming $1 million average project cost) or
nearly54 new business deglassuming $100,000 per deal)

In summary, he $377,250 endeed and granted would grow over tinbntinuingto grant funds into
perpetuity and generatin§486,819 in community grants. Conversely, this same $377,250 placed in a
community impact investing fund could support nearly $5.4 million in community and business projects.

This is not an eitheolr case but it illustrates that lending is one more tbfoundations can use to augment their
grantmaking tools.
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Section3 ¢ DonorOpportunity Analysis

Every donor is importantLOCU®elieves community foundations grow stronger over time wherytembrace

ana | £ £ R2y 2 Nard warliuik eRedy2iglikod to engage in community philanthrafgmbracing

every donor in your communityill build relationships and will better position the foundation to tackle your
O2YYdzyAiieQa GK2NYyASaid OKIFffSydasSa | yR & FHsisétioddidizN 02 Y
on the analysis from thprevious section§ 2 lj dzt yGAFe | yR OKI NI OGSNRT S (KS (
various levels at which they might be engaged to support the foundafiba.following subsections breakdown

[ 1S [/ 2 dzydids beded n2ageandtivorth, geography, and psychosocial characteristics to help the
foundation refine its development strategy. While each donor dimension is presented separately for simplicity,

these dimensions can be woven together to fully understammbtential donor engagement.

As mentioned in Secti@l and 2 the life cycle of a household has significant bearing on wealth formation and

the availability of assets for community give bdétr example, older and wealthier households will have higher
capacity and might be asked to give financially and to give more. Younger and less wealthy households might be
asked to give less and, perhaps, to give in different ways.

Table5. Lake County @hor Capacityand Generation

Number of Donor
Households Capacity

Wealth Description

About7% ofLake/ 2 dzy (i @ Q& Ha®dzd SK 2
householder that is 75 or older. These households ha'

Silent Generation  an average net worth of%25000 and togethehave a
total net worth of 17millionor122 ¥ G KS O2
total net worth.

222 Moderate
households Capacity

About 3% of households have a householder born

between 1943 and 1962. Average or mean net worth 1,044 Higher
this group is $94,000representing 8% of all household households Capacity
wealth or $20million.

Baby Boomers

Justunder37% of allLakehouseholds in 2017 fall into

the GenXcategory. Average or mean net worth is 1,174 Moderate
$179,000. Generation X households ow2f2 ofall households Capacity
household wealth in the county o2%0million.

Generation X

Millennial households, or households with a

householder born after 1983 compri®8% ofLake 741 Future
County households. Average net worth for this group i households Capacity
just $44,000. Together they posse33% of total wealth.

Millennials
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Looking simply at net worth, it is understandable that wealthier households will have greater capacity to give

back to the communitF Ay I yOALF ft&d [1S /2dzyiedQa K2dzaSKz2f Raz

Table6. Lake County @nhor Capacityand Net Worth

Number of Donor
Households Capacity

Wealth Description

About&@: 2F [ 1S /2dzyieéQa K
worth less than $00,000. The average net worth for 1.960 Lover
<$100,000 these1,960households is #5,000and together they ' _
. . households Capacity
have a total net worth of 48 million representing 5%
of all household net worth in Lake County in 2017.

About 2% of households have net worth between

$100,000 and $499,999. Average or mean net worth

for this group is $53,000representing24% of all 926 Moderate
$1OO’OOO $499’999 household wealth or 35 nillion. Just 1% of this households Capacity

wealth is equal to $.3million, a sizable start for a

large and growing community endowment.

Higher capacity donors are defined as those househ

with average or mean current net worth value above

$500,000. Just over 9% of bflke households in 2017

fall into this category or 295 households. Average or 295 Higher
mean net worth is nearly $2.4 million. Higher capacit households Capacity
donors own 1% of all household wealth in the county

or nearly $86 million. Just 1% of this wealth was gifte

to communityendowments that would be $7 million.

>$500,000
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Placefocused foundations constantly contend with the spatial dimension of philanthropy. Places help determine
philanthropic need: access to fooal;cess to work, environmental determinants of health. Similarly, places have
relationship with donor development. Board member relationships, for instance, are likely to correlate with
where they work and where they live. As foundations frequently targégimborhoods and communities for
philanthropic investments, they too should consider the geography of development when identifying
community events and trustee appointments to guarantee they are building needed relationships.

z A

LakeCounty CommunitfFundhas electedi 2 LINRP FAE S (K O2dzyieQa F2fft26Ay3

Map 1.LakeCounty Target Zip Codes

LakeCounty,CO

80461

Leadyville

7,632 residents ir
3,054 households

81251

Twin Lake:
149 residents ir
80 households

e
’--.\m-.; e -
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For the selected geographieBable7 summarizethe mean net worth, the median net worth, the net worth

ratio (mean divided by mediana rough measure of wealth distribution in tigeographyhigher values indicate
higher income inequality), and the mean net worth for three critical householder groups. For context, the table
also provides these values for the United Sta@sloradg andLakeCounty as a whole.

Table7. Lake County Target@ZCodeCurrent Net Worth Indicators

Geography Mean Median Net Worth 55-65 y/o 65-74 y/o 75+ ylo
Net Worth Net Worth Ratio Mean NW Mean NW Mean NW
United States $609,066 $93,348 6.52 $894,686 $1,156,446 $698,061
Colorado $669,958 $115,289 5.81 $1,054,199  $1,321,797 $749,102
Lake County $307,712 $50,133 6.14 $465,113 $788,980 $525,256
Leadville $301,826 $49,039 6.15 $464,884 $778,310 $517,195
Granite $628,236 $95,113 6.61 $803,903 $1,230,114  $1,486,047
Twin Lakes $446,172 $69,808 6.39 $435,992 $1,002,631 $730,865

Demographic and socioeconomic characteristics have been used for decades particularly by retailers to
understand markets and make decisions where to locate stores to better serve customererRests! this
data as a wayo garneradeeper understanding aharketdemandso they can make strategic decisions

One company known for providing this informatitmretailers isEsri.In their Tapestry Segmentatioprofiles,
9ANAR 2NHIYyAT Sa SOSNE ! YSNAOIY K2dzaSK2f R AylG2 2yS 27

household Tapestry types. & | t 42 Of  aaAFTASa SOSNER K2dzZaSK2fR o0l as

Reviewing this information obakeCounty can be useful to understand how businesses perceive your region. It
can also be helpful because like business, philanthropy is providifgE#3$eO0S (2 R2y2NBR® 9aNRQ
offer useful insights that can help foundations craft philanthropic services. For example:

A 1G 2yS SEGNBYS 0arayATAOLY G LRGSYGALE R2y 2N OF LI OAGeéo
GProfessional Pridé ¢+ LISAGNE YIFENJ] SGod ! OO2NRAYy3 (G2 9aNRI GKSNB yS
group. It is weleducated, in midife, has strongnvestors, who are goalriented, and, by the time they are in their 50s
and 60s, this group will have sigoént wealth and charitable potential.

A 1d GKS 2G6KSNJ SEGNBYS ONRIKG y263s OSNE ftAYAGSR R2y 2N LR
0 KA & 3INEP dzLDoink 8 NBomasa ¢ilKLISS &G NB Y N] SGi® ¢KSasS NB Oz2tftS3s
there are over 630,000 households that fall in this Tapestry group. Their average age is 21.6 years, amaréhisir fu
beforethem¢@ S (2 0SS RSTFAYSR® {2YS Yl & 06S02YS atNRFSaarzylf
over time. They will eventually make up the future donor groups but their current charitable capacity is very limited.
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91 OK [AFSa2RS 3ANRdzZLJ F'yR ¢ LISaGNE {S3aAYSyild A& RSTAYSR
gualities such as diversity, wealth, socioeconomic status, housing affordability etc. To learn more about how Esri

guantifies aml defines these indicators, visiteir website
SummaryDefinitions

It should be noted that there are significant limitatiorsthis Lzl A

data, and organizations should be careful when using it to me

decisions that have consequences for households and Wealth Index
communities. Like any data that attempts to reduce
communities and neighborhoods to easy to understand profile
can miss nuance anthportant information. LOCUS
recommends using this information only in conjunction with
deeper community engagement and community assessment.

Median Income

Diversity Index
Socioeconomic Inde:x

Table8. Lake/ 2 dzy EsB Tapestry Profiles

GThese practical suburbanites have achieved the dream of home ownership. They he
0
purchased homes that are within their means. Their homes are older, and town home

Parks and Rec and duplexes are not uncommollany of these families are twimcome married couples

Median Age: 40.9 approaching retirement age; they are comfortable in their jobs and their homedget
Median Income: $60,000 wisely, but do not plan on retiring anytime soon or moving. Neighborhoods are well
WealthIndex: 89 established, as are the amengi@and programs that supported their now independent
Diversity Index: 50.7 children through school and college. The appeal of thesérigddly neighborhoods is

Socioeconomic Index: 104 now attracting a new generation of young coupte&lore at Esri.com

26% GThe backbone of older industrial cities in states surrounding the Great LRiksthelt
Traditions residents are a mix of marrieduple families and singles living in older

Rustbelt Traditions developments of singkamily homes. While varied, the work force is primarily white
Median Age39.0 collar, with a higher concentration of skilled workers in manufacturingilrétade, and
Median Income: $51,800 health care. Rustbelt Traditions represents a large market of stable;vinariing
Wealth Index: 70 consumers with modest incomes but an average net worth of nearly $400,000. Famil
Diversity Index: 46.8 oriented, they value time spent at home. Most have lived, worked, and play#tw same

Socioeconomic Index: 97 area for year® Blore at Esri.com

oFor this young Hispanic market, life has taken many turns recently. They are new to

14% America and new to their careers, with new, young families. Many are new to the En¢
NeWest Residents language; nearly onthird of households are linguistically isolated. NeMWResidents are
' YOAGAR2dza YR RNBFY 2F || o0SGUSNItATSO

Median Age27.3

Median Income: $30,200
Wealth Index: 29
Diversity Index37.3
Socioeconomitndex: 65

life but are willing to take risks for the benefit of their families. As the breadwinners, tl
men of the house work long hours in blue collar jomsmarily in the service industry.
Skilled workers steer toward construction and manufacturing sectors. Female labor f
participation is somewhat low, perhaps due to the language barrier, but also because
their parenting responsibilitieb Elore at Esri.com

90 LOCUS
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12%

drhese neighborhoods afeund in pastoral settings throughout the United States.
The Great Outdoors g P g g

Consumers are educated empty nesters living an active but modest lifestyle. Their fo

Median Age47.4 land. They are more likely to invest in real estate or a vacation home than stocks. Th
Median Income: $56,400 active gardenes and partial to homegrown and horm®oked meals. Although retiremen
Wealth Index: 122 beckons, most of these residents still work, with incomes slightly above the &l® kv
Diversity Index35.6 More at Esri.com

Socioeconomic Index: 109

OWYSNItR / AleQa -Relsfiyinkighoshootistofithaniaréas thebuigSodit

11% the country. Young and mobile, theye more likely to rent. Well educated and well
Emerald City employed, half have a college degree and a professional occupation. Incomes close
US median come primarily from wages, investments, aneeseffloyment. This group is
highly connected, using the Intezhfor entertainment and making environmentally
friendly purchases. Long hours on the Internet are balanced with time at the gym. Me
SYONI OS (KS GaF22RASE¢ OdzA §dz2NBE | yR Sye2ée
organic foods. Music and art are majausces of enjoyment. They travel frequently, bot
abroad and domesticaly¥lore at Esri.com

Median Age37.4

Median Income: $9,200
Wealth Index74

Diversity Index50.6
Socioeconomic Index: 122

0Set to Impress is depicted by medium to large multiunit apartments with lower than
9% average rents. These apartments are often nestled into neighborhoods with other

Set to Impress businesses or singfamily housingNearly one in three residents is 20 to 34 years old,
and over half of the homes are single person and nonfamily households. Although m
residents live alone, they preserve close connections with their family. Income levels
low; many work in food seree while they are attending college. This group is always
looking for a deal. They are very conscious of their image and seek to bolster their st
with the latest fashion. Set to Impress residents are tapped into popular music and th
local music scen@¥lore at Esri.com

Median Age33.9

Median Income: $32,800
Wealth Index34

Diversity Index67.2
Socioeconomic Index: 120

Lealville, Granite andTwinLakes each have their own unique Esri Tapestry segmentation:
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